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REVIVE US AGAIN 
 
“I have heard all about you, LORD. I am filled with awe by your amazing works. In this time of our deep need, 
revive us again as you did in years gone by. And in your anger, remember your mercy”, Habakkuk 3:2, (New 
Living Translation) 
 
The prophet Habakkuk is an enigmatic figure, discernible only through the hints offered by the text, a book 
that consists of five oracles about the Chaldeans a song of praise to God starting in Chapter 3. He developed 
his prophetic ministry in the 6th or 7th century BC. He is one of the twelve so called “Minor Prophets” (smaller 
books) of the Hebrew Scriptures. He was perhaps a Temple musician as well as a prophet who denounced the 
sins of Judah, identifying their enemies the Chaldeans (Babylonians) as an instrument of God's punishment, 
but also predicted the final triumph of righteousness. 
 
His song in Chapter 3 is a cry for God’s redemption on God’s chosen people. He was an amazing God and His 
mighty works could be repeated at any moment. Habakkuk cried out for God in the middle of a very 
challenging time and asked for “revival”, bringing new life as He had done so many times through God’s 
people in history. 
 
As we look to the current situation in our denominations, Habakkuk’s cry takes some relevance for us. It’s 
either God revive us again or some other Christian groups would have to carry on the fulfillment of the Great 
Commission given to Christ’s church. 
 
One of my “other hats” is as a member of the Strategic Leadership Team of The Florida Annual Conference. As 
a part of our task, we have been doing the assessment of the Florida Conference’s existing ministries. Recently 
the Center for Clergy Excellence brought a report to the SLT, which made us aware of the current situation of 
the United Methodist Church denomination wise as well as in Florida. The Lewis Center for Church Leadership 
was charged recently with the task of bringing us a report of the statistical trends in our Conference during the 
years 1990-2010. It is impossible for me to reflect in this brief space all the numbers, tables or implications of 
our steady decline, but something became very apparent to me: we need to do something, and we need to do 
it now! 
 

http://www.newworldencyclopedia.org/entry/God


Some remarks about that report are: 

 The Florida Conference has 29 fewer large churches than 10 years ago; 

 There are 80 more small churches than 20 years ago. 

 There is a sharp decline in professions of faith by 2010 (2,246 fewer than 2005). 

 The death rate in the Florida Conference per 1,000 members in 2010 is 15.51%, but in the small churches it 
is 23.59%. That death rate will begin to climb in 2018 to levels only experienced in the US before the 
invention of antibiotics. 

 Since the formation of the denomination (1968) the Florida Conference has lost 17,875 in average worship 
attendance (11% decline) and 3,060 in professions of faith (34% decline). 

 
Then the question comes, what are the primary causes of congregations declining in missional vitality? 

 The current system is designed to produce congregations that are declining in vitality. 
o Only 15% of UM congregations in the US are seen as missionally vital (The Towers Watson Study / 

The Call to Action Taskforce). That means that 85% of congregations were evaluated as being of 
medium vitality (49%) or low vitality (36%) 

o Factors beyond our scope: the growing secularity and diversity in America, the way clergy are 
trained, credentialed and deployed, or how General Agencies have focused the attention of 
congregational leaders and have resource them for fruitful ministry. 

o Ways in which our system is designed to produce declining congregations are yet to be discerned 
and described. 

 Nonetheless, the Center for Clergy Excellence of The Florida Conference have identified 4 factors leading 
to missional decline: 

o The loss of missional focus 
 Aging congregations 
 Inadequate discipling processes 

o The loss of missional connection 
 Changing demographics 
 No Home Court 
 Financial crisis 
 Missional gestures instead of hands-on 

o The loss of missional fruitfulness 
 Aging members 
 New technology 
 Beloved wineskins 

o The loss of effective leadership 
 Spiritual immaturity 
 Lack of change agent skills 

 
To which groups are we are not reaching out? The youth, the poor, the uneducated, the immigrants, the non-
traditional families. 
 
I know! It is so depressing! But this is God’s wake up call to all the pastors and leaders in the SW District, The 
Florida Conference and The United Methodist Church: REVIVE US, AGAIN, OH LORD! And this is not a matter 
for just waiting for God to do something. We are the ones that have been called to do something and to do it 
NOW! Who knows if we have been placed by God in our ministry situations for such a time like this! 
 
 



Esther 4 12 says, “Mordecai sent her (Esther) this message: "Don't think that just because you live in the king's 
house you're the one Jew who will get out of this alive. If you persist in staying silent at a time like this, help 
and deliverance will arrive for the Jews from someplace else; but you and your family will be wiped out. Who 
knows? Maybe you were made queen for just such a time as this". 
 
This REVIVAL has to start IN US. It is not a matter of trainings. It’s a matter of letting God change our hearts. 
One of the fundamental conclusions of the ministry assessment done for the Center for Clergy Excellence is 
that “congregational vitality cannot be mandated; it is most fundamentally a spiritual issue”. “A spiritual 
issue”? Is this not a consequence of the economic downturn, or the secularization of American society, or the 
impact of immigrants bringing other religious expressions to America? No. It is primarily “a spiritual issue”. So 
we need to turn to the Holy Spirit to begin with!  
 
So my charge and exhortation to all the pastors, lay leaders and members of the SW District of The Florida 
Annual Conference of The United Methodist Church is: this is the time in which the Lord has placed us here. 
We are the ones who have in our hands the future of this denomination. Rise up and do something to change 
this current reality! 
 
There are a lot of resources out there to help us figure out how to deal with this. Clergy, take your chance to 
do Continued Education to learn and enrich your experience by getting in touch with models of church vitality 
that are working, even in this District! 
 
The Center for Clergy Excellence also offers some tools to work directly with congregational leaders and 
pastors to help them move toward greater congregational fruitfulness. They are paid by your apportionments, 
so you are not required to pay thousands of dollars to get their attention and help.  
 
Some of those tools are: 

 Coaching 

 MAPS (Ministry Action Potential Study) 

 New Realities Networks 

 ReFocus Networks 

 Natural Church Development Coaching 

 Consultations 

 Congregational focus groups 

 Conflict mediation coaching 

 Staff assessment and development 

 Behavioral covenant development 

 Visioning process 

 Discipling process development 

 Informal discussions regarding their issues 

 Consultation regarding Missional Vital Signs and goal setting 
 
I know I have written long enough! I would like to end by reminding us that Mr. Wesley would want us to 
never forget our spiritual DNA. Wesley’s greatest fear was this: ‘I am not afraid that the people called 
Methodists should ever cease to exist, but I am afraid lest they should only exist as a dead sect, having the 
form of religion without the power.’ Wesley would want us to fall in love and stay in love with God. He would 
want us to allow the Holy Spirit to bring His fire back to our hearts! Let’s work together, support each other, 
hold accountable each other, build trust in each other and move together to a greater vitality in Christ’s name! 
 



Yours for such a time as this, 
 

Rini 
Rev. Dr. Rinaldo (Rini) Hernandez 

<><><><><><><><><><><><><><><><><><><><><><><><><><><><><><><><>< 
2011 APPORTIONMENT FIGURES ARE ONLINE! 

 
The Conference has been working very closely with the Districts to prepare the 2012 apportionments. The apportionments 
for 2012 are now available on the Conference website. Please contact the District Office if you have any questions 
regarding your 2012 apportionments. 
  
To find your 2012 apportionment information: 

1. Go to the Conference homepage: http://www.flumc2.org/ 
2. Click on the “Monthly Reports” tab at the bottom right of the page. 
3. Click on the top link under The Message Board: “Click here to download monthly reports.” 
4. Choose “2012 Apportionment Report” in the drop-down menu, enter your GCFA number in the box underneath, 

and hit “retrieve report.” 

<><><><><><><><><><><><><><><><><><><><><><><><><><><><><><><><>< 

 
 

Next Clergy Team Meeting:  9:30am 

Tuesday, November 29th at Cleveland UMC 

Register online at www.flumc.org 
 

FRIDAY, DECEMBER 9, 2011 

Appointed Clergy Christmas & Appreciation Dinner 

Kingsway Country Club – Lake Suzy FL 

Register online at www.flumc.org 

Call Sandy at (941) 371-6511 with any questions. 

<><><><><><><><><><><><><><><><><><><><><><><><><><><><><><><><>< 

 
 

Charge Conference forms and information are available at www.flumc.org. 
 

There has been a change to the Agenda.  Please make sure that section “VI – The Finances of 
the Church” references the years 2011 and 2012 for the Pastor’s salary (instead of the years 
2010 and 2011).  Please contact Sandy at the District Office with any questions. 

http://www.flumc2.org/site/link/CBHHEPHGIBOGFGPGGIHGJKHJJKPCIGEJJOFMHHLAJJMDNMIACMPNENGBHN
http://www.flumc.org/
http://www.flumc.org/


<><><><><><><><><><><><><><><><><><><><><><><><><><><><><><><><>< 

 
 

Coming Soon:  2012 Benefits Open Enrollment Oct. 24 - Nov. 1 

 
This year Open Enrollment begins on Monday Oct. 24 and ends on Friday Nov. 7th.  Remember, 
open enrollment is your annual opportunity to make changes to your benefits.  This is the only time 
you can change your benefits during the plan year.  Outside of this annual opportunity you must have 
a change in status to change or enroll in benefits. 
 
You are not required to go online and re-enroll if you are currently enrolled in the United Healthcare 
plan and want to keep it for 2012.  The Open Enrollment window is available should you wish to make 
any changes to your coverage.   
 
A reminder about Flexible Spending Accounts.  You must make a new election every year for the 
Flexible Spending Account.  Your current election does not continue into next year.  You must login to 
the Conference’s enrollment application and re-enroll every year to have a FSA (the link to the 
enrollment system is on the home page of the Conference website during OE).  If you do not enroll 
and make a new election for 2012 – you will not have a flex account in 2012. 
 
For those of you at local churches or extension ministries - remember to print your confirmation 
statement from the online enrollment system, after you complete your enrollment.  Give a copy of the 
confirmation to the person at your worksite that processes your payroll.  This will make sure your 
2012 benefit deductions are correct on your paycheck next year.  
 

2012 Health Insurance Changes 
By John Michael De Marco 

 

After three consecutive years without a rate increase, Florida Conference active clergy, local church 
lay staff and Conference employees will be asked to pay an additional 10 percent for health insurance 
premiums in 2012. While we were able to avoid rate increases for the past three years, we are unable 
to sustain that going into 2012. 
 
The Conference Board of Pension and Health Benefits (which oversee these benefit programs) took a 
number of steps to mitigate a projected 17 percent increase down to 10 percent. The reduction to 10 
percent was only achieved after making some plan design changes. 
 
The CBOPHB long-term goal is to make sure members have quality health care coverage at rates 
they can afford.  However, as a result of increased claims and costs, the board felt it would be 
irresponsible not to make some changes and they tried to minimize the impact on both the individuals 
and the churches as much as possible. 
 
In 2008, the Conference launched a self-funded health insurance program. Its cost-sharing 
partnership with clergy involves churches paying for 80 percent of the premiums and pastors paying 
the remaining 20 percent. Full-time clergy are required to participate, and churches must pay a flat 
rate for clergy insurance regardless of how many pastoral family members are covered. This church 



rate (also known as the “blended rate”) has been $839 per month, and is increasing in 2012 to $924 
per month. 
 
Clergy Cost Share                   2011 Rates        2012 Rates 

Single Clergy  $96  $107 

Clergy + other dependents $236  $261 

 
United Healthcare  
Plan design changes for 2012 include some higher costs on the services side of the United 
Healthcare insurance plan. As you can see from this chart: 
 

 The individual deductible will rise from $500 to $750 

 Co-payments for primary care office visit will increase from $20 to $25 

 And the copayment for a Specialist will increase from $35 to $40 

  
Prescription drug co-pays will also increase.   

 Tier-one medications will remain at $10 

 Tier-two will go from $25 to $30 

 And, tier-three, will increase from $40 to $60 per prescription 
 

A word for those of you who might be taking medications classified as “specialty drugs”.  Specialty 
medications are critical to improving the health and lives of individuals with serious medical conditions 
and consequently are some of the most expensive medications used today.  Specialty medications 
are drugs that treat rare or complex diseases and typically require additional clinical support.  These 
medications have a co-pay of $60 and there is no mail order benefit for specialty medications. 
Examples of drugs classified as “specialty” are Embrel, Humira and Procrit.  
 
Dental Plan 
The Conference will no longer offer a Conference-sponsored dental insurance plan in 2012.  
The Conference website has some suggestions and recommendations for alternatives to purchasing 
dental insurance next year. One of these resources is an online marketplace for researching and 
purchasing private dental insurance.  See the website for information on how to access this site. The 
web address for HR & Benefits is http://www.flumc.org/hr. 
 
  
Retiree Health Insurance 
Retired clergy on Medicare are not receiving a premium rate increase in 2012. However, these 
retirees will see an increase in prescription drug co-payments where they tend to use the plan the 
most. By doing this premium rates can be maintained at current levels and no increase is required.  
The board wanted to avoid a premium increase for retirees because that affects everyone on the 
plan. However, the trade-off requires higher copayments for prescription drugs. Retirees with 
Medicare as their primary coverage have two plan options.  However, one of these plans - the 
standard plan  - will be discontinued effective Dec. 31st and retirees in that plan will be re-enrolled 
into the premier plan with coverage effective January 1st. 
Lastly, this short overview is provided as a replacement for the Open Enrollment webcast we have 
conducted in the past.  In addition, we have updated the individual benefit videos where there are 
changes.  Each of these videos is only 3 to 5 minutes long and provides a comprehensive overview of 
the plans.  We also created a step-by-step demonstration on how to use the online enrollment system 
which you can access from the Open Enrollment page on the website.  You are encouraged to visit 
the Conference website for additional information on Open Enrollment.  Go to www.flumc.org/hr and 

http://www.flumc.org/hr
http://www.flumc.org/hr


select the Open Enrollment icon.  Please use these tools to familiarize yourself with the benefits plans 
before making enrollment decisions.   
We hope you find these resources helpful.  My staff and I are also available to answer your questions 
during open enrollment.  You can email your questions to benefits@flumc.org or call us at 800-282-
8011 and ask for the HR & Benefits department. 

 

Watch your mailbox.  All participants enrolled in United Healthcare health insurance plan will 
receive new ID cards sometime before December 31, 2011. 

<><><><><><><><><><><><><><><><><><><><><><><><><><><><><><><><>< 

 
 

October 25, 2011: Mini College Fair:  Event sponsored by the Faith United Methodist  Church Scholarship 
Committee.    SCHOOLS PARTICIPATING:  Edison State College, Florida Gulf Coast University, High Tech Central 
Hodges University, ITT Technical Institute, Nova Southeastern University, Rasmussen College 
Time:  6 to 7:30 PM 
Place:    Faith United Methodist Church, Family Life Center, 15690 McGregor Boulevard, Ft Myers, FL 339908 
Phone:  (239)-482-2030 

<><><><><><><><><><><><><><><><><><><><><><><><><><><><><><><><>< 

 
Report from Mike Edwards, SW District Youth Coordinator 

 
The next SW District youth leaders lunch meeting is in the central section Monday, 10/10/2011, noon, at 
Edgewater UMC in Port Charlotte.  Lunch is provided, so please RSVP to me by Monday, 10/3/2011. (And, yes, 
I know it is Columbus Day.)  
 
The southern section of the SW District youth leaders are meeting at First UMC – Naples at 11:30 on 10/19. 
Lunch is being provided so please RSVP by 10/11 to me. 
 
I am looking to again try for a meeting in the north section in November.  If you are willing to host one of 
those meetings, please contact me. 
 
Contact info:  Mike Edwards, FLUMC SW District Youth Coordinator 
Director of Youth, Children, and Family Ministries at Christ United Methodist Church, Lehigh Acres, FL. 33936 - 
239-369-1433 or youth@christumclehigh.org 

<><><><><><><><><><><><><><><><><><><><><><><><><><><><><><><><>< 

 
 
Connect: a communications conference at FUMC Orlando 

Connect: A Communications Conference in Worship, Evangelism, Preaching & Social Networking is scheduled 

for October 19-21, 2011, at First United Methodist Church, Orlando. 

 

Several themes, topics, and opportunities will be offered at the same time! This is the first of a series of Connect 

Conferences that will be at FUMC in Orlando, FL on October 19, 20, and 21, 2011. There will be national 

mailto:benefits@flumc.org
mailto:youth@christumclehigh.org


speakers and outstanding resources in evangelism, preaching, worship, social media and communications in 

general. Scholarships & CEUs will be available. Plan a short vacation with a training event! 

 

As Bob Pierson of Leadership Nexus says, "I survey the church and ask what the needs are, several things that 

are most often mentioned are: help in effectively reaching new people, help in managing social media, 

technology of communications, and improve in our preaching. I'm putting these topics together, so that you can 

receive all this in one location. We are modeling it after the very successful event of this type held in Arlington, 

TX (Dallas/Fort Worth area) this past May. The evaluations received from that event say that it was a 

significant help and inspiration to their ministry. 

 

"We will have top keynote speakers and workshop leaders and both of these destinations are great for a 

significant learning opportunity, earning CEUs, and a little vacation." 

 

For more information, registration and featured speakers, click here. 

 

Free Webinars for Church Leaders from GBOD 
Register at www.gbod.org/committee_resources <http://www.gbod.org/committee_resources> 
 
Oct 25 Principles for Church Renewal (for PASTORS) 
WHAT: Topics include defining Christian transformation, disciplines for Christian transformational leadership, 
leading a movement of hope, and introduction to a process to enable church transformation. Helpful to read 
“Does Your Church Have A Prayer?” before the webinar. 
WHEN: Oct 25             12:30 PM CDT 
 
Oct 27 2012 Plan Now to Meet Your 2012 Goals (for CHURCH COUNCIL LEADERS) 
WHAT: Turn the goals you have set for 2012 into actions and results. Planning strategies for implementation is 
the first step to reaching goals. General principles and specific strategies for meeting vitality goals you have 
set. 
WHEN: Oct 27            6:30 PM CDT 
 
Nov 10 Finishing the Year Financially Strong (for FINANCE LEADERS) 
WHAT: God’s generous love sustains your church, and God provides all that is needed for God’s purposes. 
Practical ideas for people entrusted with managing the funding. 
WHEN: Nov 10            6:30 PM CDT 

<><><><><><><><><><><><><><><><><><><><><><><><><><><><><><><><>< 
Don’t forget to go to flumc.org for your invoicing on health 

insurance, pension, workman’s compensation and 
property/casualty every month.  Look at the bottom right of the 

site that says: 
BILLING INFORMATION Monthly Reports 

<><><><><><><><><><><><><><><><><><><><><><><><><><><><><><><><>< 

      HELP WANTED & CLASSIFIEDS…. 
 

 

 
Don’t forget to check the Conference website (www.flumc.org) to find job postings, items for sale, donations, 
etc.  Just select “Classifieds” on the left side of the homepage. 

http://www.leadershipnexus.com/
http://www.gbod.org/committee_resources
http://www.gbod.org/committee_resources
http://www.flumc.org/


 

 

CALENDAR NOTES: 
 

Nov 12 – DNA Coaching (Transformation TRAINING), Location: First UMC-Bowling Green (9am-11:30am) 
Nov 12 – DNA Coaching (Transformation TRAINING), Location: Charlotte Harbor Trinity UMC (1:30pm-4pm) 
Nov 15 – NCD Meeting, Location: Cleveland UMC, Punta Gorda (9:30am-12pm) 

…………….NOTE……DATE CHANGE……….NOTE………..DATE CHANGE………….NOTE…………..DATE CHANGE……….. 
Nov 17 – DNA Coaching (Transformation COACHING), Location: Christ UMC-Lehigh Acres (9am-11:30am) 
Nov 17 – DNA Coaching (Transformation COACHING), Location: Trinity UMC-Arcadia (1:30pm-4pm) 

Nov 29 – Clergy Team Meeting, Cleveland UMC-Punta Gorda (9am-12:30pm) 
Dec 9 – Clergy Christmas & Appreciation Dinner, Kingsway Country Club, Lake Suzy FL 
Dec 15 – dCOM Meeting (Certification of New Candidates), Location: First UMC-Punta Gorda 
Jan 28, 2012 – SW District Leadership Training, Location: TBD (probably Grace-Cape Coral) 
 
This newsletter gives an overview of some of the activities of the South West District and the Conference.  
Please make a note of these events and encourage your lay ministers and church members to participate. 

 


